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BCPS Vision: Baltimore County Public 

Schools will be among the highest 

performing school systems in the nation as a 

result of creating, sustaining, and investing in 

excellence for every student, every school, 

and every community. 

School Mission: Our vision is to prepare 

globally competitive students who are college 

career ready by engaging the school 

community in a literacy-rich, 

learner-centered and equitable environment. 

Mathematics 

Goal: All students will achieve mathematics proficiency as indicated by the MCAP 

assessment. 

 

Action Step(s): 

- Teachers will incorporate authentic literacy experiences, reflective of the discipline, in 

every lesson. 

- Time on task should reflect high expectations and ensure that students do the vast 

majority of the cognitive work of the task 

Literacy 

Goal:  All students will achieve literacy proficiency as indicated by the MCAP assessment. 

 

Action Step(s):  

- Teachers will incorporate authentic literacy experiences, reflective of the discipline, in 

every lesson.   

- Teachers will explicitly teach content aligned to the rigor of the standards including 

modeling through sharing their thought process aloud as they approach and complete 

tasks (i.e. “think aloud” strategy).   

Safe and Secure Environment 

 

Action Step(s):  

- Teachers explicitly teach and model social emotional learning skills and strategies and 

integrate them into academic content.   

- Educators will examine and interrogate their personal biases to become aware of the 

ways in which their own cultural experiences influence the conditions and learning 

opportunities that they create for students. 

Culture 

How will the leadership team create the conditions that support this instruction? 

 

Action Step(s): 

- Teachers will participate in professional learning communities focused on evaluating 

and improving teaching practices 

- The Instructional Leadership Team will conduct formal and informal observations to 

help ensure effective instructional practices are being implemented. 

 


